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MEMORANDUM 

January 30, 2012 

TO: Transportation, Infrastructure, Energy & Environment Committee 
Government Operations & Fiscal Policy Committee 

FROM: Susan J. Farag, Legislative Analyst ~ 
SUBJECT: County Government Take-home Vehicle Assignments 

Today the Committees will be provided a status update on the County's take-home 
vehicle assignments, as well as changes to its take-home vehicle policy. 

BACKGROUND 

During FY12 budget deliberations, the T&E Committee reviewed various issues related 
to the County's take-home vehicle policies. The Committee stated that there should be a strong 
presumption against any take-home vehicle assignments. The Committee also expressed concern 
about three issues with the current program: (1) the failure of several employees (and in some 
cases entire departments) to provide written justification for take-home vehicle assignments; (2) 
the use of "evening meetings" as a sole justification for take-home vehicle assignments; and (3) 
accountability and record keeping with regard to reimbursement for personal use of the vehicles. 

The County's take-home vehicle program is governed by Administrative Procedure (AP) 
1-4, which outlines specific circumstances in which a take-home vehicle may be assigned to an 
employee. In March 2011, the County reported a total of 242 non-public safety take-home 
vehicles, of which, about half lacked appropriate justification because various departments had 
not submitted the required paperwork to the Division of Fleet Management Services (DFMS). 
At that time, Committee members stated that they were inclined to cut funding for any vehicle 
that had not been justified and requested updated infonnation. At a subsequent Committee 
meeting, Executive staff advised the Committee that all departments had provided the 



appropriate paperwork, and that DFMS would review the submissions to determine which take
home vehicle assignments should be maintained and which ones should be recalled. 

The Committee also discussed accountability and record keeping regarding take-home 
vehicles, since the failure to keep records could permit abuse and waste in the program. Further, 
under IRS regulations, most non-public safety employees are required to either reimburse the 
County for any personal use of the take-home vehicle, or to declare the value of such use as 
wages. In certain circumstances, this includes daily commuting. 

The Committee expressed concern that "evening meetings" was a sole justification for 
take-home vehicle assignment. 

Given these issues, the Council required, as part o/the FYi2 Operating Budget 
resolution, semi-annual reporting on the take-home vehicle policy, assignments, reimbursement 
methods, compliance, and departmental oversight. 

September Update: The Committee received its first update on the take-home vehicle 
program in September 2011. At that time, DFMS had made the following changes: 

• 	 Reduced the size of the take-home vehicle fleet from 242 to 208 (excludes all 
public safety vehicles); 

• 	 Reduced the number of take-home vehicles assigned to senior administrative staff 
from 25 to 15; 

• 	 Ofthe remaining 15 vehicles assigned to senior staff, six permanent assignments 
were shifted to seasonal status (December 1 to February 28), so that only three 
vehicles were assigned on a permanent basis. 

CURRENT SIZE OF TAKE-HOME VEHICLE PROGRAM 

In March 2011, the County had 242 non-public safety take-home vehicle assignments 
across the various departments. As stated earlier, DFMS had reduced this number to 208 by 
September 2011. As of January 2012, there are 137 take-home vehicle assignments, which is a 
net reduction of 105 vehicles since March oflast year. This represents a 43% reduction in take
home vehicles over the past year. 
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County Executive 

Environmental Protection 

General Services 
Housing and Community 
Affairs 

Transportation 

Technology Services 

Health and Human Services 

Homeland Security 

Liquor Control 

Permitting Services 

TOTAL: 

2 
23 
20 

22 
75 
3 

23 
1 
7 

66 

242 

0 
19 
16 

20 
64 
3 

25 
0 
6 

55 

208 

0 
27 
17 

0 
62 

0 
21 
0 
6 
4 

137 

-2 

4 

-3 

-22 

-13 

-3 

-2 

-1 

-1 

-62 

-105 

The most notable reductions have been in the Department of Housing and Community 
Affairs, which completely eliminated its take-home vehicle fleet, and the Department of 
Permitting Services, which reduced its complement from 66 vehicles to just four. 

Senior Administrative Staff: During budget worksessions, Committee members had 
questioned whether senior administrative staff should have take-home vehicles at all, and 
commented that senior staff are generally not first-line responders or providers of such 
government functions as conducting inspections, investigations, maintenance, etc. In September, 
DFMS reported that it had reduced the number of take-home vehicles for senior administrative 
staff from 25 to 15, of which, only three were permanent assignments. As of January 2012, that 
number has been reduced to 13. Three assignments continue to be permanent, year-round 
assignments. 

CHANGES To ADMINISTRATIVE PROCEDURE 1-4 

The Executive has been in the process ofrevising Administrative Procedure 1-4 (AP 1-4) 
since March 2011. As discussed in September, changes include modification of the justification 
requirements (Section 4.2) and tax reporting and payroll deduction requirements (Sections 5.0 
and 5.4). The draft has not been finalized, although Executive Staff advise that it will be 
completed very soon. 

Some notable changes include: 

• 	 Defining "frequent" as at least eight call-backs per month for six consecutive 
months for employees who receive permanent take-home vehicle assignments 
based on frequent emergency call-backs to work locations; 
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• 	 Defining "frequent" as at least 16 times per month over a six-month period for 
employees who receive permanent take-home vehicle assignments based on 
frequent after-hour travel (e.g., "evening meetings); 

• 	 Requiring an "economic benefits test" for take-home vehicle assignments that 
shows an economic benefit to the department in comparison to the cost 
reimbursement for the employee to drive a personal vehicle. 

• 	 Clearer tax reporting requirements; and 
• 	 A semi-annual review of each take-home vehicle assignment. 

EMPLOYEE REIMBURSEMENT FOR PERSONAL USE 

In September, Executive staff advised the Committee that the Department of Finance had 
conducted a comprehensive review of the current payroll deduction and tax reporting 
requirements for all County employees with take-home vehicles, and notified all employees of 
the payroll deduction and tax reporting requirements that apply to them. 

DISCUSSION ISSUES: 

1) The Committees should understand how the elimination of all of DHCA and most of DPS 
take-home vehicles has impacted the delivery of County services, if at all. 

2) The draft AP 1-4 will likely require employees to submit written justification for take-home 
vehicle assignments once every six months. The Committees may wish to ask Executive staff to 
explain the review process for vehicle assignments, and what mechanisms will be in place to 
ensure compliance with this reporting requirement. 

3) A sample mileage log has been included on © 7. The Committees may wish to ask Executive 
staff to describe the different steps in the review process, and how will DFMS ensure proper 
record keeping. If an employee fails to submit appropriate logs, how long before DFMS recalls 
the vehicle? 

This packet includes the following attachments ©Number 
Directors/Senior Administrative Staff Take-Home Vehicle Assignments 1 
Non-Represented Staff Take-Home Vehicle Assignments 2-3 
Represented Staff Take-Home Vehicle Assignments 4-6 
Sample Mileage Log 7 
Sample DEP Vehicle Use Log 8-10 

F:\Farag\Packets\T&E Committee\Take-Home Vehicles January 2012.doc 
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TAKE HOME VEHICLE LOG 


I INSPECTOR • DATE/TIME APPOINTMENT . ADDRESS SUPERVISOR 
NOTIFICATION 

I 

I 
i 

S:\Files\FY2012\Housing\Code\McHugh\TAKE HOME VEHICLE LOG.doc 



Jessica Fusillo Field Report for Area 3 

Week of 10/24/2011 through 10/28/2011 




AREA 3 WEEKLY REPORT 

October 24, 2011- October 28, 2011 
, 

MONDAY, OCT 24, 2011 

Today was the first day in Area 3. I met the Supervisor Rick and he gave me a tour 
ofMrs. ~House behind the apartments. This house is easy to forget 
because it sits behind a parking lot. 

Unscheduled Bulks 

• 1£ 6See photo above) 3 ] 

aiLS l&NI& - 2 mattresses 

TUESDAY, OCT 25, 2011 

IOU' 7 7 , I2 
,. Sl' 7 Ill- called to complain about a trash can full of rocks that was left at 
the corner and no one knew who it belonged to. He wanted the county to move the 
can - he wanted the can moved. I explained to Mr. 91 • our policy on picking 
up rocks - the exchange became inappropriate and I referred him to 311 and to 
request a supervisor. 

Met Mr. 3 6a gt·at location - the can was unacceptable for collection. I spoke to the 
resident at the location and he moved can. 2 7 f[)llowed up with "I 7 ] who 
was now angry with me instead of his neighbor or 311. 

CANS DELIVERED: 
1M 721 Eg £&dPt 

tHrill Clsu" 



", ' 

Yard Trim in paper cart. RalpbLane 

YARD TRIM MISS?~andolph RD - Yard Trim up driveway 

WEDNESDAY, OCT 26, 2011 

Curbside Exemption Interview: 1 ..._.. Monday's collection. 

Are any of the forms online? 

Property Damage: 1in? 9 . , F lVIissing lid. Potomac replaced lid. Spoke 
with resident they did not see anything - the lid was missing. They were happy with 
resolution. 

THURSDAY, OCT 27,2011 

SAME DAY: Call before collection: lSlen P exempt trash. J ' 

lVIEMO on Pile of Yard 
Waste and Construction 
Debris at curb: <told ££23. 
Will continue to monitor 
for removal. 


